
Capabilities Statement
E V O L V E  A I  I N S T I T U T E  L L C  ·  O C T O B E R  2 0 2 6

Educator-led AI training and consulting that

helps colleges, workforce programs, and

government agencies put AI to work in teaching,

learning, and daily operations.

50+ institutions served

1,000+ educators trained

30+ years in higher education

W H A T  W E  D O

Core competencies

 Faculty AI training

Hands-on workshops from 90 minutes to two-day institutes

 Campus AI implementation consulting

Task force design, policy, pilots, and faculty development

plans

 Workforce AI training

Role-specific skills for staff, employers, and program

participants

 Keynotes

Convocations, conferences, and leadership retreats

 Custom AI tools

Custom chatbots and assistants built for your courses and

teams

W H Y  E V O L V E  A I  I N S T I T U T E

Differentiators

 Educator-led

30+ years in higher education; teaching since 1993

 White House Task Force participant

Task Force on Artificial Intelligence Education, September

2025

 THECB consultant

AI educational consultant, Texas Higher Education

Coordinating Board

 State-certified course creator

Texas DIR #26 (AI) and Texas Cyber Command

(cybersecurity)

 Featured in Forbes 4 times

2024 to 2026 coverage of AI in education

 Harvard AI Pedagogy Project

Published by metaLAB at Harvard

H O W  T O  B U Y

Service packages

Faculty AI Workshop
DEPARTMENTS AND FACULTY

90 minutes to a two-day institute · on

campus or live virtual

Campus AI Implementation
Program

PRESIDENTS, PROVOSTS, AI

COMMITTEES

Multi-month engagement · blended on

campus and virtual

Workforce AI Training
WORKFORCE PROGRAMS AND

EMPLOYERS

Half day to multi-session series · on site or

live virtual

AI Awareness for Texas Government

Texas DIR-Certified Training Program #26, FY 2026-2027

Cybersecurity Awareness for Texas

Government

Texas Cyber Command-Certified, FY 2026-2027

Live, hands-on session built

around real course work



Assignment redesign with the

ARAD framework



Prompt library and templates

participants keep



Task force charter, roles, and

decision rights



Policy and communication drafts

for the first semester



Implementation roadmap with

faculty development plan



Applied practice on everyday work

tasks



Custom assistants built during the

session



Grant-ready training

documentation





Past performance & company data
C A P A B I L I T I E S  S T A T E M E N T ,  P A G E  2

S E L E C T E D  E N G A G E M E N T S ,  2 0 2 4  T O  2 0 2 6

Past performance

YEAR CLIENT OR VENUE ENGAGEMENT TYPE

2026 Community college client (name withheld) AI 101 & Advanced AI: two-day workshop and

consulting

Workshop + consulting

2026 AAC&U 2025-26 Institute on AI, Pedagogy, and the

Curriculum

"AI That Takes Action" Keynote panel

2026 Lone Star College System, HR Leadership Retreat "Build Your AI HR Assistant" Workforce session

2026 Texas State University, AI in Teaching and Learning

Symposium

"AI is Here, Now What?" Presentation

2025 Lone Star College: Montgomery, Online, Tomball, and

CyFair

"AI Skills for the Modern Campus," three-hour

workshops

Workshop series

2025 Community college client (name withheld) Two-day, 12-hour workshop on generative AI Workshop

2025 Texas Higher Education Coordinating Board Digital

Learning Summit

"AI in Action: Empowering Educators and Engaging

Students"

Presentation

2025 Texas Administrators of Continuing Education

Conference (TACE)

"Education Reimagined: Skills, Jobs, Futures" Opening keynote

2024 Department of Defense & Space Force "Inspiring Innovation: Streamlining Tasks, Boosting

Productivity"

Presentation

2024 Cuyahoga Community College, Cleveland, OH "Implementing Generative AI in Curriculum Design" Presentation

I N  P A R T I C I P A N T S '  W O R D S

Attendee takeaways

“I enjoyed learning about how to create an agent, that

will be really helpful for my job. I created 4 different

agents this morning.”

AI 101 Workshop, community college client, 2026

“This presentation was absolutely relevant to what I

do, day to day. I wasn't aware of how many areas of my

job AI could assist with, till this presentation.”

Lone Star College System HR Conference, 2026

Quoted verbatim from 183 attendee takeaways collected across 27 sessions.

W H O  D E L I V E R S  T H E  W O R K

Leadership

Tim Mousel, M.S.

Founder & CEO

Teaching in higher education since 1993. Chair, Lone Star

College System-Wide AI Task Force. TEDx speaker.

Monica Kamion, M.S.

Director of Curriculum & Training

Science educator and researcher in curriculum

development, STEM+C, and AI literacy.

F O R  Y O U R  V E N D O R  F I L E

Company data

Legal name Evolve AI Institute LLC

State of organization Texas

Founded 2023

Contact info@evolveaiinstitute.com

Website evolveaiinstitute.com

SAM.gov UEI TV8BREZTE2Y3

NAICS Available on request

Start a conversation

Send your scope, audience, and timeline. We reply within one

business day with a recommended format and a written quote.

 info@evolveaiinstitute.com

 evolveaiinstitute.com

 linkedin.com/in/mousel
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